	Everyone looks to the founder before expressing an opinion.
	A next-generation trustee attends every meeting but rarely contributes.

	Family members rarely disagree with one another during board meetings, even when discussing difficult decisions.
	A trustee regularly checks their phone or works on other things during board meetings.

	A trustee regularly gives staff instructions without discussing them with the executive or board.
	The board spends most meetings approving grants, leaving little time to discuss the foundation’s direction.

	A trustee regularly misses meetings or cancels at the last minute.
	Trustees routinely approve the executive’s recommendations without asking questions or discussing alternatives.

	A trustee regularly arrives without having read the materials.
	When trustees discuss the founder’s intentions, they disagree about what those intentions mean for decisions today.

	Trustees repeatedly revisit decisions about the foundation’s direction without reaching agreement.
	A trustee volunteers to take on assignments but rarely follows through.



