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North Carolina 
Nonprofit Capacity 
Builders Series
August 14
The Learning & Development Ecosystem

August 21
Effective Workshop Design

September 4
Instruction that Inspires and Motivates

September 18
Network Leadership

Nancy Bacon
nancy@nancybacon.com
www.nancybacon.com

Our series agenda
The Learning and 
Development 
Ecosystem
Build a learning structure that 
responds to how people learn

Effective Workshop 
Design
Design learning experiences 
that build community and 
change practices

Network leadership
Collaborate to expand 
capacity, share power, and 
build diverse community

Instruction That 
Inspires and Motivates
Deliver engaging sessions 
online or in-person

Effective Workshop Design

Design learning experiences that build community and change 
practices

BIG PICTURE
Curriculum 
design
A quick 
overview

ANATOMY OF 
A WORKSHOP

HIGHER LEVEL 
DESIGN

Breakout groups

Training checklist
Assignment

CLOSURE

EVALUATION
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RESOURCES:
www.nancybacon.com/nc

Knowledge Skill Tools

ActionHomework discussion
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Your task is to design 
environments that create 
experiences that will foster 
desired change in learners’ 
behaviors consistent with the 
goals of the organization.”
- Ruth Colvin Clark, e-Learning and the Science of Instruction

Action mapping

Cathy Moore, Map It: The Hands-On Guide to Strategic Training Design
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Curriculum design

Download the free ebook
www.nancybacon.com

Slice and dice curriculum into “products”

Full curriculum Chunked curriculum “Products”

Short 
workshop/
conference 
session

Long 
workshop/ 
course/on 
demand 
course

Cash 
flow

Profit & 
Loss

Balance 
sheets

Reading 
financial 

statements

Forecasting

Core costs

How to

Budgeting

Board 
culture

Separation 
of duties

Access

Oversight

Micro-learning 
video or tool

Deep 
dive

Deliver one curriculum in many ways

Network 
discussion 
guide

Nonprofit Finance
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Equity in curriculum

Diverse staff 
in the 
leadership of  
projects 

Authentic 
engagement 
of diverse 
people in 
course 
creation

Diverse 
trainers, 
consultants 
and coaches

Learning 
leaders 
engaged in 
ongoing 
learning 
about equity

Representation 
of diverse 
people in 
curriculum 

Stories 
representative 
of diverse 
experiences

Language that 
is inclusive, 
asset-based, 
non-racist

PEOPLE

REPRESENTATION

Images/
graphics that 
represent 
diversity

Thoughts
Questions
Reactions

Pause

Reflection questions
How do you develop curriculum?
How do you include your focus audience in your curriculum 
development?
How do you address equity in your curriculum design process? 
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Workbook p. 6

Action mapping

Cathy Moore, Map It: The Hands-On Guide to Strategic Training Design

What is your narrative?  

A story makes meaning. 
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Thoughts
Questions
Reactions

Pause

Reflection question
How does story show up in your curricula or workshops?

Think about a workshop. What is the narrative that 
captures your topic? 

1: Hard work

What is the hard work 
related to this topic?

If you don’t do it while 
you are together, they 
won’t do it when you 
are apart. 
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2. Leveling

What is your plan 
for the various 
levels of 
knowledge and 
experiences you 
may have? 

How can you spiral?

FLOW CHANNEL
Where a person’s skill 
aligns with the 
challenge of the job

3. Knowledges

As you sweep through your 
plan, do you make space for 
different kinds of 
knowledge? 

Experience 

Deduced

Situated

Encoded

Domain

It is helpful to be intentional 
about when to use 
facilitation vs. training.

4. Feedback

How will you check 
in with people to 
know that they are 
learning what you 
want them to learn? 

You don’t want to wait until the end to 
know if you missed the mark. You want to 
find opportunities to customize as you go.
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5. Job aids/tools

What supportive tools will 
you provide to increase 
remembering, reduce 
overload, and improve the 
chances for action?

What would you need to 
get the job done? 

What do they need to 
reflect and remember? 

6. Asset framing

Are you defining 
people by their 
aspirations and 
contributions 
before exploring 
their deficits?

“Narrative has a 
profound impact on 
identity and 
behavior.” http://trabianshorters.com/asset-framing/

7. Reflection

How will you make 
sure people take 
time to connect 
learning with prior 
knowledge?

Change comes from 
slow thinking. 
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8. Accessibility

How will you make sure 
people with diverse 
abilities are able to 
participate?

Designing events for 
people with diverse 
abilities often improves 
the experience for 
everyone.

Breakout Groups

Reflect on the eight elements of workshop design 
that we just discussed. 

• Which one(s) are interesting to you? 

• How would they help you to strengthen your 
workshop goals? 

• What questions do you have?
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The goal of the Confab is to make space for you to connect with peers and experts so you can better 
achieve your mission. HAVE WE BEEN SUCCESSFUL IN ACHIEVING THAT GOAL?
YES / NO / MAYBE

Think back ONE WEEK AGO. How well would you describe your understanding of the equity 
concepts covered this week?
I had NO KNOWLEDGE of these equity concepts.
I had a BASIC FAMILIARITY with the equity concepts.
I had a SOLID UNDERSTANDING of the equity concepts.
I had a COMPREHENSIVE UNDERSTANDING of the equity concepts.

Think about what you know NOW and answer this question again.
I have NO KNOWLEDGE of these equity concepts.
I have a BASIC FAMILIARITY with the equity concepts.
I have a SOLID UNDERSTANDING of the equity concepts.
I have a COMPREHENSIVE UNDERSTANDING of the equity concepts.

How able are you to put what you’ve learned into practice?
I’m NOT ABLE to put the equity concepts into practice.
I have a GENERAL AWARENESS of the concepts, but I will need more training to apply them.
I am ABLE TO PUT AT LEAST ONE CONCEPT into practice.
I am ABLE TO PUT MANY OF THESE CONCEPTS into practice. 
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Sample LTEM-Inspired Evaluation

Thoughts
Questions
Reactions
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Training checklist

Equity lens

Assignment

Think deeply about a workshop you 
deliver (or hire someone to deliver).

• Read “Push Less Dirt, Lift More Rocks” blog post
• Work through CHUNK FLIP GUIDE LAUGH tool
• Reflect on your notes from these two sessions

Available on www.nancybacon.com/nc

Use page 6 of the workbook to outline a new iteration of that 
workshop

Survey! See you in two weeks! 
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