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In partnership with

Welcome National Council of Nonprofits Network!

What is your primary role at your organization? 

The story of a learning program…

1

2

3



5/21/2020

2

Nonprofit Learning Ecosystem

Capacity

Portfolio

Resources

Key 
audiences

LeadershipPrograms

Partnerships

A learning strategy aligns people, programs, and 
partnerships to expand impact, influence, and revenue. 

Communication

Today’s workbook

WORKBOOK + SLIDES:
www.nancybacon.com/ncn Workbook Page 1-2

About me

Directed 
an ESL 
school

Taught 
middle 

school in 
Manila

Led a nonprofit 
international 

education program

Ran an NGO 
focused on 

Brazil

Created and 
led WN’s 
learning 
program

1990 2000 2010
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Learning is shorthand for 
whatever it takes to transform 
an individual from where they 
are now to where they want 
and need to be to succeed. 

An effective learning program solves 
problems, removes barriers to 
action, and improves performance.
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Learning strategies guide internal decisions 
and give you a tool for funders.
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What do you most want to learn/focus on? 
What questions are you bringing to this series?

SHARE

Organization to learning 
connection

Key audiences

Taking stock of your 
current program and 
capacity

CHAPTER 1  |  BIG PICTURE

Other 
activities

Policy Learning

Your learning strategy is inspired by your strategic plan.
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Other 
activities

Policy

Learning

Action and behavior change  extends beyond the 
learning program.

What is an important strategic goal for your 
organization? 

SHARE

What is the role of learning in that? 

Workbook Page 2

This Photo by Unknown Author is licensed under CC BY-SA-NC

PEOPLE
Who do you center in your planning?
Who are you optimizing for?
Who do you NOT program for?

Workbook Page 4
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Who

LOCATION Rural Urban

ORGANIZATION 
SIZE Small Large

INDIVIDUAL 
EXPERIENCE Novice Expert

INDIVIDUAL 
ROLE

Casual 
volunteer

Professional 
staff

Take stock of your current 
program.

Workbook Page 3

What barriers hold you back from being fully in the 
“strong” column?

SHARE
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REFLECTION & QUESTIONS

Learning

Learning transfer (action)

Learning philosophy

Your promise

CHAPTER 2  | LEARNING LEADERSHIP

Which of these characteristics of adult learners could 
spend more time within your program design?

Autonomy
Goal-oriented
Practical
Competence and mastery
Learning by experience
Wealth of knowledge
Purposeful

Emotional barriers
Results-oriented
Outside responsibilities
Potential physical limitations
Big picture
Responsible for self
Need for community

SHARE
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Adult learning

1. It is all about them, and they are 
whole human beings with prior 
knowledge, skills, attitudes, and 
emotions.

2. People learning in 3 places: 
alone, in peer groups, and in 
classrooms.

3. 580,000

Adult learning

4. We know a lot about how people 
learn. We can help people learn using 
strategies like building on prior 
knowledge, effortful retrieval, spaced 
practice, and interleaving.

5. We can design our 
programs so people don’t 
forget what we teach 
them. 

NUDGE … HABITS … ACCOUNTABILITY

Will Thalheimer, https://www.worklearning.com
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Which of these 
ideas most 
resonated with 
you?  Why? 

SHARE

1. Them
2. 3 places
3. Reach
4. Research
5. Forgetting

What I just talked about:

Our goal is learning transfer.

“Learning transfer” is the name of the game. Adults learn to 
take action. Our job is to do everything we can to help them. 

That means removing barriers and planning for support. 

Action formula

Focus
- Barriers to action
+ Accelerators of action
Action
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2

1

3

Understanding Action

4

Focus

My topic: 

If I am successful, I will hear or see this…...

1

Audience 2
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Environment FeelingsKnowledge & skillsTools

Barriers 3

Focus

Reflection Team

Accelerators 4

Jane Hart: http://modernworkplacelearning.com/magazine/4-ds-of-learning-quick-guide/
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“Learning is shorthand for whatever it takes to 
transform an individual from where they are now to 
where they want and need to be to succeed.”

SHARE

What are some examples of “whatever it takes” 
that go beyond what you are doing now?

Learning philosophy

Strong nonprofits …are connected to each other
and resources around them…

…and are focused on how 
they will make a difference.

Our communities are healthy when…

Learning statement or philosophy

We believe that nonprofits are central to our communities. We 
recognize that nonprofit people from board to Executive Directors to 
staff face many challenges and demands on their attention and time. 
We commit to delivering high quality, practical learning opportunities 
that reflect what we know about adult learning and what nonprofit 
people most need to be successful. We will build learning experiences 
that build connections and support collaboration.

Theory of change
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Your forever promise*

*Robbie Kellman Baxter, author 
of The Forever Transaction

If you keep doing X, we promise to do ________.

My forever promise:
Every nonprofit learning 

experience is excellent and 
action-focused.

REFLECTION & QUESTIONS

Success metrics

Financial review

Program priorities

CHAPTER 3  |  PREPARING FOR DECISIONS

40

41

42



5/21/2020

15

Success 
metrics

Financial 
information

Program 
priorities

What data do you use now to 
know if your learning program is 
successful?

SHARE

Learning metrics

Three ways to measure success:

Impact Influence Revenue
Workbook Page 8
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Financial information

Financial review

Profitability

Pricing

Financial review

What trends 
will impact 
learning 
revenue?

Workbook Page 6

Source: Dual Bottom-Line Matrix, Jeanne Bell Peters and Elizabeth Schaffer, © 2005

Program profitability
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Pricing… part 1

$75 $375 $800 $800 
$1,600 

$3,000 

$9,000 $9,500 
$10,500 

$1,700 
$2,700 

$5,200 

$18,000 

$23,000 
$22,000 

$0

$5,000

$10,000

$15,000

$20,000

$25,000

1 2 3 4 5 6 7 8 9

Current Pricing

Cost

Real cost

Session Cost Real cost
Public Individual Registration $75 
Public Individual Registration 2 day/5 week workshop $375 
Hourly workshops $800 
2 hour Parenting with Courage and Connection $800 $1,700 
3 hour workshop (for a whole staff/group) $1,600 $2,700 
Full Day Workshop $3,000 $5,200 
6 week Class (12 hours) $9,000 $18,000 
2 day (16 hour) workshop for a group $9,500 $23,000 
Multi-session workshop for a staff/group $10,500 $22,000 

Workbook Page 7

Program priorities…

TOPICS

o Governance
o Finance
o Legal/regulatory
o Planning & strategy
o Leadership & management
o Evaluation
o Fundraising
o Human resources
o Volunteer management
o Policy & advocacy
o Collaboration
o Communication/marketing
o Information technology
o Diversity Equity Inclusion

LEVELS

NOVICE
New to nonprofits, new 
to this topic, does not 
know the basics

INTERMEDIATE
Some experience, 
knows the basics

EXPERIENCED
Lots of experience, 
knows the basics plus 

…Program priorities

CORE
This work is 
central to our 
mission and 
brand. We will 
do it no 
matter what. 
[We own the 
IP.*]

THE REST
We are part of 
a network of 
capacity 
builders 
addressing a 
range of topics.

MORE
We value this 
work and do 
it, particularly 
if it brings in 
revenue. 
[We may 
own the IP.] 

DECISION:
• Profitability

• Strategic plan

• Core values

• Branding

• Member need

• Network

• Resources

* IP will be discussed in session 2.
Workbook Page 5
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Your assignment to get ready for next week

Pricing: Put into one place what you charge 
for your programs, for lowest cost to highest 
cost. Use the pricing ramp on page 7 to 
graph them.

Success metrics: Review page 8 of your 
workbook. Name data points that you 
could measure for impact, influence, and 
revenue.

Program priorities: Complete page 5 of the 
workbook. What is core for your 
organization? What is “more”? What don’t 
you do (intentionally), and what do you 
own?

Next week

Pricing

Portfolio building

Quality control

Communications

Coming soon…

Cost $125

Twenty $100 
scholarships for state 
associations

Consider sharing 
with trainers in your 
state

Information will be included 
in follow up email.
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REFLECTION & QUESTIONS

Build a Learning Strategy to Expand 
Reach, Revenue and Impact

May 21 & 28, 2020

Nancy Bacon  
nancy@nancybacon.com

In partnership with
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